NEW PROGRAM




* Monday - April 24, 1995

7:15 a.m.

8:15 - 8:30 a.m.

8:30 - 10:00 a.m.

10:00 - 10:30 a.m.

10:30 - 12:00 p.m.

12:00 - 2:00 p.m.

2:00 - 4:00 p.m.

4:00 - 5:00 p.m.

Breakfast - Treasure/Yerba Buena Room

Karen Eldred
Introductory Comments

Larry N. Vanderhoef, Chancellor
University of California Davis
Transition Management at UC - Building Trust
in Tough Times

Break

Robert H. Smiley, Dean
Graduate School of Management
University of California Davis
An Entrepreneurial UC: Wave of the Future
or Oxymoron?

Lunch - Treasure/Yerba Buena Room
Jesse Gutierrez Cervantes, Ph.D.
COR Communications, LLC
Diversity Principles for Stepping Beyond the Norm

Short break during presentation

Introduction to Evening Topics:
HRMI
Administrative Clustering / Reorganization

%

* All General Session Meetings held in BELVEDERE Room.

« Tuesday - April 25, 1995

7:30 am. Breakfast - Treasure/Yerba Buena Room
8:30- 10:00 am. V. Wayne Kennedy, Senior Vice President
Business and Finance
University of California Office of the President
UC Management Structure:Past Present
and Future
10:00 - 10:30 a.m. Break
10:30 - 12;00 p.m. Elazar C. Harel, Director
Administrative Information Systems
University of California Los Angeles
The Effects of Information Technology and
Information Politics on Administration
12:00 - 1:30 p.m.  Lunch - Treasure/Yerba Buena Room
1:30- 3:00 pm.  John Anderson, Former Director of
Human Resources 4
University of Califomia Riverside A7 Wt
IfIt's Going To Be, It's Up to Me m
3:00-5.00 pm.  Berkeley Campus tour
* Wednesday - April 26, 1995
7:30 a.m. Breakfast - Treasure/Yerba Buena Room
8:00-9:00 am. Lubbe Levin, Asst. Vice President -
Human Resources
Human Resources Management Initiative
9:00 - 12:00 p.m.  Jim Fadiman, Ph.D.,

President, The Fadiman Corporation
Solving Your Problems: Ourselves As Experts



