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Aog 2017

CONFERENCE AGENDA

Adapt, Create, and Thrive (ACT)

Sunday Evening, May 1, 2011

5:00
6:00 - 8:00

Registration
Opening Reception - Skyline Room - 21st Floor

Nathan Brostrom, Executive Vice President for Business
Operations, University of California

Special Guests:
Peter Taylor, Executive Vice President and Chief Financial
Officer, University of California
Juliann Martinez, Staff Advisor to the Regents

Penny Herbert, Staff Advisor-Designate to the Regents

Monday, May 2, 2011

7:45 - 8:45
8:45 ~ 9:00

9:00 - 10:15

10:15 - 10:30
10:30 - 11:45

Breakfast - Grand Ball Room Foyer
Welcome, Introductions, and Announcements
Judy Van Leuven, UCSC, Chair of Steering Committee

Keynote Address: “QA Today: Strengthening the UC in a Time of
Fiscal Crisis”

Marlk G. Yudof, President, University of California v~ ="

Break - Grand Ball Room Foyer

Workshop Session 1

Workshop A: “Cultural Competency for Managers and Supervisors”

Joy Lei, Diversity Programs and Education Specialist, Office for Diversity,
Equity, and Inclusion, UCSC

Workshop B: “Workplace Bullies”

Randy Daron, Psy.D., Acting Director, Worlk-Life Resources Center (WLRC),
UCSF,

David Bell, Associate Mediation and Communications Officer, Problem
Resolution Services, WLRC, UCSF

# Workshop C: “Operational Effectiveness: A Manager's True Life Experience”

Brad Niess, Karen Tomajan, Ana Trejo, Team Leads
Business Resource Center, UCOP
Donna Trimble, MSO, Chemistry & Biochemistry Dept., UCSB

12:00 - 1:00
1:00 - 1:15
1:15 - 3:00
3:00 - 3:15
3:15 - 4:30
#¥3:15-6:15
5:30 - 10:00
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Lunch - Grand Ball Room
Announcements

“University of California Administrative Efficiencies: How We Are Doing in
Working Smarter”

Nathan Brostrom, Executive Vice President, Business Operations UCOP
Peter Taylor, Executive Vice President and Chief Financial Officer, UCOP
Break - Grand Ball Room Foyer

Workshop Session 2

Workshop A: “Cultural Competency for Managers and Supervisors”
Joy Lei, UCSC

Workshop B: “Workplace Bullies”

Randy Daron, UCSF and David Bell, UCSF

Tour of Berkeley Campus, Shopping, and Campus Reception

Interface Lounge - Skyline Room - 21 Floor

Tuesday, May 3, 2011

7:30 - 8:30
8:30 - 8:45
8:45 - 10:00
10:00 - 10:15
10:15~11:30
11:30 - 12:00
12:00 - 1:00
1:15 - 2:30
2:30 - 2:45
ZXS:OO - 4:00

Breakfast - Grand Ball Room Foyer
Announcements
Judy Van Leuven, Chair of Steering Committee

“Mission Possible — Everyone is a Risk Manager”

KevintConfetti, Director; Workers-Compenseation-Systems-and-Operations;-Office
of Risk Services—HEOP

Cheryl Lloyd, Director, Liability and Property Programs, Office of Risk Services,
UCOP

Break -Grand Ball Room Foyer

“The Teenage Years: Promise and Risk (Especially for Girls)”
Professor Stephen Hinshaw, Chair, Department of Psychology, UCB
Check-out of hotel

Lunch with “Table Discussion Topics” - Grand Ball Room

“An Update on Human Resources”

Randy Scott, Executive Director, Talent Management and Staff Development,
UCOP

Closing Remarks and Raffle

Tour of Office of the President (optional)
“Behind the Scenes at UCOP” (includes a walking tour from the Marriott to UCOP and back)



